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vl GROW-STRATEGY"

Discover Possibilities. Reach New Heights

Subscription Licencing Options

Lite SMB
GROW | STRATEGY Features List Entry Level Business
Highlights Key Feature Available Now Available Now Coming Soon
Growth Plan Build Lite Plan Build 9 Step Plan Build 9 Step Plan
Strategies Common Only Common, Core, Complex All
Alerts Track Actions Alerts on Actions All
Reports Lite Report Several Formats Multiple Formats
Other Enter Goals Invite Advisers Multi-Division
Step 1 - Your Business Goals
Current business data E/ E./ E,/
Business goals selection @ 4 E./
Growth matrix - current and target states & 4 4
Profit or Revenue Toggle En/ 4 E,/
Step 2- Your SWOT Analysis
Point and Click selections E./ E,/
Customisable Private selections 4 4
SWOT Summary El/ E./
Step 3- Your Client Segments
Enter your top client invoices 4 4
Customisable client segment labels 4 74
Step 4- Your Growth Strategies
Common strategies E./ E./ E./
Moderate strategies 4 E/
Complex strategies E./ E./
2nd level overlay descriptions E,/ 4
Add your own customised Private Strategies E./ E./
Pick Sub-strategies 4 4 |4
Step 5 - Your Objectives
Customisable measurements 4 4 (4
Customisable measurements - by segment E/ 4
Step 6 - Your Value Proposition
Customisable Value Proposition En/ 4 &
Customisable Value Proposition - by segment 4 4
Key Differentiators 4 E./ E,/
Key Differentiators - by client segment 4 &
Step 7 - Your Competition
Group of Competitors 4 4
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Competitors - by client segment
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Review again on
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Strategy Summary
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Assign Owner to Actions
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Status of Actions
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Customisable Control Sheet
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Simple Format Report
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External Format Report
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Schedule Private Consultation
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Access Basic Support
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Online comparisons
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Core "How to" Videos E/

&

[d
<

Insights Articles
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Worked examples - Reports

User Guide E/
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Business Information E./ 4 4

Invite Employees 4 4 &

Other key business information 4

Multi-Division 4

Data held securely, backed up @ 4 4

Customise profile 4 4 4
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